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HURST HORTICULTURAL & COTTAGE GARDEN SOCIETY 

MINUTES OF A WASH-UP AND GENERAL MEETING 

Tuesday September 25th 2018 at the Castle Inn, Hurst. 

Ken explained that Keith was unable to attend the meeting and had asked Ken to chair this 

meeting in his absence. 

Present:  Ken Curry (chair), Penny Curry, Kathy Tuggey, Frank and Sheila Whittaker, Jo 

Penney, Howard and Janet Larkin, Ted and Betty Smith, Eric and Sue Rockall, David and 

Heather Howarth, Martin and Ann Newman, Mac Stephenson, John and Ann-Marie 

Vimpany, Chris Bowman, Edwin and Margaret Jarvis, Hilary Reed. Apologies: Suzy Watt, 

Keith and Julie Attfield, Gavin and Sue Verdin, Naomi and David Bassett, Barbara 

Stephenson, John Penney, Anthea Francis, Eric Reed. 

Matters arising from the General Meeting of April 26th 2018: No matters were arising from 

this meeting. 

Finance: Ann distributed the 2018 show accounts which showed a surplus of £952.15 with 

another sponsorship payment expected shortly. This was considered to be an excellent 

outcome. Ann was thanked for presenting a clear and accurate account of the show`s 

finances. 

2018 Show Wash-Up: 

Chairman`s comments: Keith had provided a written report on his feedback from the show 

and Ken read them out, these can be summarised as follows: Keith thanked everybody for 

making the 2018 show a big success and for giving him fantastic help and support during his 

first year as show chair. 

Everyone he asked about the show said it was a big success and that the band was great. The 

fact that the show made a surplus should make us all proud. 

The fact we had 50% more beer  than last year which all sold was another indicator that 

visitors enjoyed the day and was a tribute to Martin`s organisation. 

The one third fall in horticultural entries was understandable considering the extraordinary 

hot and dry conditions. Keith had visited other local shows where horticultural entries were 

down even further, so 2018 can be regarded as an exceptional year and not an indication of 

a long-term decline. 

Keith thought the new show layout was a big success and thanked Ken and Penny for getting 

it right. Also the chairs and tables in front of the band encouraged people to linger longer 

and the shortened prize giving together with the new auction location worked well, thanks 

to Paul for this. 

Keith would like to see the band return next year as the music was greatly enjoyed by all and 

Keith had provisionally booked them subject to approval at the meeting. 

Keith thanked Eric and David for managing the car parking so well together with the 

assistance of Ryan. He was however conscious they had little time to enjoy the show 

themselves and perhaps we should look for a couple of additional helpers next year. 

Keith would be happy to do the schedules next year and would welcome somebody else 

becoming involved, particularly with sponsorship. 

Sadly after many years Ted Smith is giving up his important role of welcoming show visitors 

and taking their entry fee. He has done a great job and Keith wanted to thank him on behalf 

of the whole Society. 
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Finally, regarding charitable donations, Keith said he would support following the same 

process as last year if the members at the meeting voted to make a donation. This prompted 

 a discussion and it was unanimously agreed to make a donation from the 2018 surplus and 

to follow the same process as last year, namely for `Members` on the mailing list to be 

invited, by email, to suggest an appropriate charity. The committee would then meet to 

recommend the amount and a shortlist of three charities, to be presented at the next 

General meeting for discussion and a vote to decide which charity would benefit. Under the 

topic of donations, it was suggested that some money could be given to the Hurst Scout 

movement in order to repair the guttering which leaks onto our gazebos when it is rains. 

Entry and visitor numbers: Ted informed the meeting that 400 people attended, 328 paid 

with 72 free entries due to young age concessions. Penny suggested that as only 14 visitors 

came in through the back gate, it should be closed next year with all entries coming through 

one point. This was considered to be a good idea and would be discussed at the next 

planning meeting. 

Horticultural section: Janet stated that it had been a difficult growing year and as a result, 

numbers were down as was the quality and variety on show. To fill empty spaces on the 

show tables she had moved many plant entries into the hall which had the desired effect 

and she may consider doing this again next year. The two judges worked well together and 

Janet thanked each of them for their professionalism. 

Home Industries section: Julie had provided a written report on her feedback from the show 

and Frank read them out, summarised as follows: Julie thanked the many people who 

helped set up the hall and clear up afterwards, many hands really did make light work. 

The level of adult and children`s entries was similar to last year which was pleasing given the 

hot weather beforehand and the concern that the Twyford fete may divert attention away 

from our show. Entries into the photography and art classes continued to disappoint. The 

photography judge had offered to promote next year`s show at one or two photography 

clubs in the region and Julie will approach art groups to encourage entries from a little 

further afield. 

Homemade drink entries were down and she is suggesting next year that in addition to the 

ladies` only fruit liqueur class we have another open class, `a bottle of any homemade 

alcoholic drink` opening the field for ciders, beers and wines etc. 

Julie had noticed that many shows provide plastic `domes` for cookery items which can be 

used instead of cling film on many entries and she is recommending these be introduced at 

our show. 

The home industries/children`s planning team will meet in January to discuss classes for 

2019 and Julie would welcome any ideas or suggestions for anything new/different/fun 

please let her know.  Julie had a letter from one of the domestic judges, commenting on the 

high standard of exhibits, which she said were well presented in the hall and closed by 

saying of the show overall, “I commend your organisation and commitment”. 

Joyce Richmond, donor of the children`s 12-15 years cup, has offered to take charge of 

providing more entertainment for children. 

Julie questioned the need to open the halls at 7am on the Saturday morning as only a 

handful of exhibitors arrive in the first hour. It was agreed to discuss this at the next 

planning meeting. Also to be discussed will be the fumes from the ice cream van, the van 

can either be relocated and/or a flexible extended pipe fitted to take the fumes elsewhere. 

Frank said he had received a request regarding the cake with the given recipe, for the 

cooking temperature in a fan oven to be given. Additionally he had had a request for a relish 

and pickle class to be included in the show. 
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Refreshments: The tea, coffee and scones service was popular and in addition to generating 

revenue of £174 is regarded as an import service to both visitors and stall holders. Barbara 

has been running this service for many years and she would now like someone else to take 

over. Barbara was warmly thanked for all her hard work over the years and Sheila agreed to 

take over this role. The beer and wine tent was busier this year generating £352, the highest 

for many years with all beers selling out. Martin and his helpers were thanked for their hard 

work. Hot food provided by Matt from The Castle was popular and also sold out. 

Raffle: Pricing for tickets this year was £1 per strip of five tickets whilst last year it was £1 

per ticket. A discussion took place on this and it was decided to further discuss raffle ticket 

pricing at the next show planning meeting. There was an issue with a number of raffle prizes 

not being claimed and again, this to be discussed at the next planning meeting. Heather and 

Penny were thanked for their hard work in running the raffle which continues to be a 

valuable source of revenue to the show. The donors of raffle prizes were also thanked for 

their generosity. 

Music arrangements: EMC Jazz Band were considered by all to be excellent, playing the right 

mix of music for our audience, it was agreed to book them again for our 2019 show. 

Show set-up: The set up and clear down arrangements went well with tasks being completed 

ahead of scheduled timings, this was due in part to having a larger van this year. It was 

suggested that to avoid future confusion about gazebo cover-bags they should be numbered 

or the gazebos wrapped in hard wearing binding tapes which Ted has. 

Car parking: Eric and David said the parking went well this year and with the help of Ryan, 

they didn`t need any additional assistance. They did mention that more traffic cones would 

be useful as would additional car park signage. As a number of visitors found locating the 

venue difficult it was suggested the postcode should be featured on all of the banners 

placed around the village in future. Prior to the show a lot of horse droppings had to be 

cleared from the field which took a lot of time and effort, particularly as the wheelbarrow 

had a flat tyre. Extra time for this task will need to be built into the work schedules for next 

year. 

Publicity: Mac informed the meeting that whilst good coverage was received in The 

Wokingham Paper, other local papers had reduced their coverage of shows such as ours and 

we can no longer expect to feature in such papers as The Maidenhead Advertiser. The 

photographs taken this year by Janet were of a high standard and Janet was thanked for 

these. Also, Mac complemented Keith and Paul for updating the website so quickly after the 

show with the results and trophy winners. 

AOB: Hilary asked if we could be more mindful of re-cycling next year with separate bins for 

plastic and paper. This was agreed and Hilary will look into the practicalities of this and 

report back at the next planning meeting. 

Frank said we had received a note from Elaine Timmins of the Alexander Devine Hospice for 

Children thanking us for the opportunity to have a stall at the show where £200 was raised 

on the day. 

Frank thanked Chris Bowman for his presence at the show selling his beautiful home-forged 

ironwork and his contribution of £240 towards show revenues. 

Kathy said there were only 4 scarecrow entries this year and as their presence around the 

show adds visual value we should all try to encourage more entrants and also be entrants 

ourselves. 

In closing the meeting, Ken thanked everyone for their attendance and involvement in the 

society and considered this year`s show to have been a great success. 

   


